City of Heyburn Special Council Meeting
Tuesday, May 6, 2025
3:45 P.M.
Mayor: Dick Galbraith.

Council Present: Chad Anderson, Joanne Justesen, and Stegen Phillips. Rick Tundag — excused.

Employees Present:
Tony Morley, Ivan McCracken, Ryan Bertalotto, Paul Ross, and Ashlee Langley.

Introduction of Camp Hosts

John and Kim McGlasson introduced themselves to those present. They have agreed to serve as
Camp Hosts for the City during the 2025 season and bring with them 14-—15 years of experience
managing parks throughout the Western United States and the Rocky Mountain region.

Discuss / Consider Bid Proposal from A & B Excavating and Project Proposal for
Installation of a 12” Waterline on the East Side of US 30 - ACTION ITEM

City Engineer lvan McCracken explained that during the 211 interchange design phase, the City
coordinated with ITD to install a 12-inch water line beneath the new highway improvements to
prevent future disruptions. The contractor's bid required coordination with the City to facilitate
installation along the east side of Hwy 30, but the contractor has interpreted this more broadly,
extending the work from the Love’s entrance to the north end of their off-ramp. Although
coordination has been challenging, the contractor has offered to include the City's portion in their
current project, covering traffic control, surveying, trench backfill, and surface restoration,
resulting in a 41% cost savings. While the City had not originally planned to install this 1,300-
foot section yet, funds are available due to ITD’s postponement of the Hwy 30 rebuild, which
had been budgeted at $150,000. The proposal is to use a portion of those funds to complete the
work now.

Motion by Stegen Phillips to approve the pipe purchase from Mountainland Supply Company in
the amount of $54,732.95 as presented. Second by Joanne Justesen. Roll-Call Vote: Chad
Anderson — Aye; Joanne Justesen — Aye; Stegen Phillips — Aye.

Motion by Stegen Phillips to approve the bid from A & B Excavating in the amount of $30,081
to trench and install the 12” waterline as presented. Second by Joanne Justesen. Roll-Call
Vote: Chad Anderson — Aye; Joanne Justesen — Aye; Stegen Phillips — Aye.

Discussion on Change Orders

City Engineer lvan McCracken discussed the good, the bad, and the ugly aspects of change
orders. The good occurs when working with a trusted, conscientious contractor who knows they
will be compensated fairly for additional work, resulting in more accurate bids and fewer
surprises. The bad arises when uncertainty in the bid documents leads a contractor to inflate their
bid by 10-20% as a contingency for unknowns. The ugly appears when a poorly written contract
is paired with a contractor focused on maximizing profit; in public works, where terminating
contracts is challenging, this can result in ongoing disputes and inflated costs.
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Discussion on Design Standards

City Engineer lvan McCracken provided information regarding the City's design standards,
noting discussions among staff on how best to manage updates referenced in policy. While it is
often more efficient to make internal changes without requiring Council approval, staff is fully
prepared to bring updates to Council when appropriate. Adopting standards by resolution allows
for clear, trackable revisions that can be redlined and formally reviewed by the Council. It was
also noted that posting them on the City’s website would enhance transparency.

Discuss / Consider Seasonal Window Décor at City Hall - ACTION ITEM

Mayor Galbraith stated that Mia Juarez submitted a bid to provide seasonal window décor at City
Hall. While the City has traditionally decorated for the holiday season, the Mayor asked Council
to consider expanding to year-round seasonal décor as a way to give back to the public and
create a more inviting atmosphere at City Hall. The council discussed the proposal, including the
possibility of seeking bids from others who offer similar services and what their pricing might
be.

Motion by Joanne Justesen to approve the implementation of seasonal window décor at City Hall
and to authorize the City Clerk to seek additional bids and proceed. Second by Stegen Phillips.
Roll-Call Vote: Chad Anderson — Aye; Joanne Justesen — Aye; Stegen Phillips — Aye.

Motion to Adjourn — ACTION ITEM
Mayor Dick Galbraith asked for a motion to adjourn the meeting.

Motion by Joanne Justesen to adjourn the council meeting. Second by Stegen Phillips. Roll-
Call Vote: Chad Anderson — Aye; Joanne Justesen — Aye; Stegen Phillips — Aye.

The council meeting adjourned at 4:58 PM.

Dick Galbraith Ashlee Langley
Mayor City Clerk/Treasurer
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